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FPM Reviewed During Local Government Task Force Meeting

On July 30, the Governor’s
Task Force for Local Govern-
ment Mandate Review met to
discuss 18 “unfunded man-
dates” which local government
officials brought to the atten-
tion of this group and which
were designated as needing
“further study.” Family Part-
nership Meetings was one of
the items on the list. The Fam-
ily Engagement Program man-
ager was invited to make a
presentation regarding this
mandate and public input was
solicited. Because their email
addresses were readily avail-
able and turn-around time was
limited, attendees of the July
2012 FPM Roundtable were
invited to provide comment
through emails to the Family
Engagement Program, which
were then compiled and pro-
vided to the Task Force.

On July 30, the Governor’s
Task Force moved the issue of
FPMs from their list of un-
funded mandates that should

The Family Engagement
Program is teaming up
with the Continuous Qual-
ity Improvement Unit to
provide some resources
and tools to supervisors
about building a local
practice which routinely
incorporates family en-
gagement and teaming.
We're doing great work
families through FPMs.

perhaps be eliminated to
their list of mandates to con-
sider funding in the future.

It was clear that they weren’t
convinced by VDSS’ 5 min-
ute presentation; the task
force members referenced
the testimonials which had
been provided to them by
LDSS staff during their dis-
cussion.

The Task Force met again on
September 17 and October
18, 2012. If you are inter-
ested in following their pro-
gress, you can access infor-

mation at http://
www.dhcd.virginia.gov/
index.php/commission-on-
local-government/mandates

-on-local-governments/force
-for-local-government-
mandates-review.html

Thanks especially to every-
one who contributed- and
for what you all do for the
children and families of

Beyond FPM

Now we’re thinking about
how to build on that work
to strengthen our day to
day efforts to engage fami-
lies and to work construc-
tively and collaboratively
with all the members of
the family’s team. We are
on the agenda in Piedmont
for October 3 and in East-
ern for October 22.

Virginia!!

Two testimonials which
were submitted to the Task
Force are reprinted here
with permission.

Amanda Noell Stanley
wrote: “From my perspec-
tive, the greatest strength
and accomplishment of the
implementation of family
partnership meetings in Vir-
ginia is the increased capac-
ity developed in the child
welfare system and in fami-
lies. For many of the families
around the FPM table, this is
their first experience sitting
down with their support
systems, family members,
and helpers to talk honestly
about what’s wrong, what’s
right, and how to move for-
ward better, more safely.

(Continued on page 4)

Additional presentations
are still being scheduled.
If you would like addi-
tional information, or are
interested in having us
come directly to you,
please contact Dorothy
Hollahan at Doro-
thy.hollahan@dss.virgini
a.gov or Em Parente at
Em.parente@dss.virginia.
gov
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2012 Community Days in the Commonwealth
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Rev. Dr. Clifford Barnet (Left)
and Stephen Blythe, Eastern
Regional Director (Right)

wwuw.facebook.com/

VaStrongFamilyFoundation

A Community Day is an
opportunity for staff rep-
resenting public/private
collaborations to net-

@ work and increase the

awareness of resources
and services in the com-
munity. The Eastern Re-
gion held its second an-
nual Community Day at
the Marriott City Center
in Newport News, Vir-
ginia on September 20,
2012. The theme was
“Reaching Out: Strength-
ening Families while
Building Broad Commu-
nity Collaborations.” Ap-
proximately 165 people
from both public and pri-
vate agencies attended.

The Northern Region is

~ FPM incentives for

March to May 2012 were
distributed on Septem-
ber 26, 2012. Each
qualified FPM received
$112. It is important to
enter FPM information

planning to host its first
Community Partner Day
on November 1, 2012 at
Virginia Department of
Transportation (VDOT)
Potomac Conference
Center 4975 Alliance
Drive, Fairfax, VA
22030. This event will be
an exciting opportunity
for staff from community
partners in Alexandria,
Arlington, Fairfax, Lou-
doun, Manassas City,
Manassas Park, and
Prince William Counties
to come together to
learn, share, and net-
work. Our VDSS Prac-
tice Model states, “We

FPM Incentives

into OASIS correctly
and in a timely man-
ner. Some additional
information regarding
FPMs may sometimes
be necessary because
information reviewed

believe in partnering with
others to support child and
family success in a system
that is family focused, child
centered, and community
based.” Participants will
learn about our VDSS Prac-
tice Model and how it re-
lates to family engagement
efforts that help strengthen
families and communities.
The cost is free and lunch
will be provided to atten-
dees for the Northern Re-
gion Community Day. Reg-
istration is required. For
additional information—
email Sandy Bell at sand-
dra.bell@dss.virginia.gov

for FPMs is viewed on a pa-
per PDF format and not in
OASIS. If you have ques-
tions please forward them
to:
tracey.jackson@dss.virginia
.gOV.

VA Strong Family Foundation

A movement in Virginia
is afoot. Connecting fa-
thers and reconnecting
fathers with families is
one of the tenets of the
Strengthening Families
Initiative in Virginia. To
assist with this effort a
public/private partner-
ship was formed. The
VA Strong Family Foun-
dation is made up of in-
dividuals who have re-
ceived training focused
on understanding the

needs of fathers and in-
cludes developing services
for fathers, working with
fathers, and having fathers
see the importance of ac-
cepting responsibility for
their children. The train-
ing also teaches methods
to promote a positive iden-
tity for participants, hav-
ing participants increase
their parenting skills and
their ability to become suf-
ficient while taking control
of their lives. One way to

create a strong family is
to help the individuals in
the family. Another way is
to create a partnership to
provide support groups
and training in your area.
VA Strong Family Foun-
dation can help you to
promote fatherhood ef-
forts in your area. For
additional information on
the VA Strong Family
Foundation please visit
the Facebook page.
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Kinship Matters

Virginia
Department of
Social Services
Mission:

People helping
people triumph
over poverty,
abuse, and
neglect to shape
strong futures
Jor themselves,
their families
and
communities.

Cindy McFeature, Ph.D.

Welcome to the newest
regular column of the

Engaging Families News-

letter. In Virginia, kin-
ship care is defined in
Code as the “full time
care, nurturing and pro-
tection of children by
relatives.” Kinship care
can be formal or infor-

mal. In informal kinship
care giving arrangements,

children are not in state
custody and the Depart-
ment of Social Services
may not be involved.
Sometimes care giving
relatives take custody of

the children they are car-

ing for, sometimes the
arrangement is not for-
malized in any way
through court. In Vir-
ginia, the practice of di-
version refers to families
making a plan for chil-

dren to be safely cared
for by alternative care-
takers- often relatives-
in order to avoid having
the child enter foster
care. In these instances,
the informal kinship
care arrangement is gen-
erally considered tempo-
rary, and the DSS may
stay involved to monitor
the situation and/or
provide services. In a
formal kinship care ar-
rangement, or kinship
foster care arrangement
as it is often referred to
in VA, the child is in the
Department’s custody
and the relative care-
taker is an approved fos-
ter parent.

In order to make the
best decisions for chil-
dren, we must always

consider kinship care
options when a child
cannot safely remain in
their own home. We
know that children who
remain with family ex-
perience significantly
less trauma than do chil-
dren who are removed
from their own homes
and placed with strang-
ers. Additionally, code
and policy require that
family members be in-
formed when removal is
being considered and
that relatives be consid-
ered first when placing
the child out of the
home. However, Vir-
ginia’s kinship foster
care numbers remain
very low.

(Continued on page 4)

2012 Facilitators’ Round Table— Featured Facilitator

Cindy McFeature,
Ph.D. was a presenter
at the 2012 Facilitators’
Round Table held in
July. Her workshop
was entitled, “The Tell-
ing of the Story — Ad-
vanced Skills for FPM
Facilitators and Social
Workers in Family
Partnership Meetings.”
Key components of her
presentation discussed
developing trusting re-
lationships through
compassion, respect,
demonstrated respect,
genuineness, neutrality

and leadership. Dr.
McFeature discussed
how one might move
through the FPM proc-
ess or an interview
process with the client
asking questions that
invite the client to tell
their story. As the cli-
ent opens up and be-
gins to share their
story, it is possible to
note core themes and
patterns. She recom-
mends considering the
physical, emotional,
mental, and spiritual
life domains. One out-

come of using this or a
similar process is that
allowing a person to tell
their life story is cathar-
tic in itself. A second is
that the themes and pat-
terns can be built upon
to create a nuanced, in-
dividualized family ac-
tion plan. Cindy McFea-
ture has participated in
several advanced train-
ing for FPM Facilitators
and is a trainer for
CWS4030. Her presen-
tation slides can be ob-
tained by contacting
Tracey Jackson.




FAMILY RESOURCES

(Continued from page 3)

In this column, we hope to
provide useful information
and resources regarding
both informal and formal
kinship care. We will high-
light promising practices
and share success stories.
VDSS is committed to sup-
porting the work done by
the LDSS to engage ex-
tended family members
and support kinship care
giving families.

The National Resource
Center on Permanency
provides many useful re-
sources regarding kinship
care. Dr. Joe Crumbley is
a national expert on kin-
ship care who has worked
extensively in Virginia.

Kinship Matters

The following link will
connect you to a webcast
of an interview with Dr.
Crumbley about kinship
care. Although the inter-
view is lengthy, the mate-
rial covered is best prac-
tice. http://
www.nrepfc.org/
webcasts/17.html

Additionally, on the NRC
website you can find a
Kinship foster care tool
kit: http://
www.nrepfe.org/toolkit/
Kkinship/introduction.htm

We hope you will find this
offering and future col-
umns helpful.

Dr. Joe Crumbley
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FPM Reviewed During Local Government Task Force Meeting

Continued from page 1

It is the best kind of train-
ing that we can do with
professionals and with
family—it is training
through practice. Family
Partnership Meetings allow
families to engage in as-
sessment, brainstorming,
evaluation, problem-
solving, and conflict reso-
lution—all very high-level
skills that are needed in
safely parenting a child.
FPMs create a safe place
for families to begin to
learn these skills through
practice and to take seri-
ously their rights and re-
sponsibilities as a parent—
all while in a supported,
non-blaming environ-
ment.” Statement was pro-
vided by Amanda Noell
Stanley, Owner of
TwoChair Solutions and

FPM Facilitator.

Christian Volz wrote,
“Family Partnership Meet-
ings and the philosophy
inherent in their imple-
mentation have reduced
the number of children
coming into Foster Care
significantly. This is the
result of bringing the fam-
ily and their supports to
the table and finding solu-
tions to issues, which pre-
vent children coming into
care. For those children
already in care the Family
Partnership Meetings have
resulted in a more coopera-
tive union of families and
DSS staff to address issues
with children/youth and
their families and bring
about timelier reunification
of families. I would submit
that both preventing chil-
dren from coming into care

and returning children
home from care faster
serves to eliminate far more
red tape than going back to
having twice as many chil-
dren in the care and custody
of the state. Statistics across
the state in both large juris-
dictions and small show a
drop in the number of chil-
dren coming into care since
the implementation of this
model. It would be simplis-
tic to state there are no
other causes but Family
Partnership meetings are a
major reason for the change
and provide the positive
philosophical framework for
this to continue.” Statement
provided by Christian Volz,
Family Group Conference
Coordinator, Loudoun
County Department of Fam-
ily Services.
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Best Practice
In Action

Highlights

Family Engagement Program

Em Parente, Ph.D., LCSW
Family Engagement Program
Manager

Em.parente@dss.virgina.gov or
(804) 726-7538

Tracey G. Jackson, M.A.

Family Engagement Senior
Consultant

Tracey.jackson@dss.virginia.gov
or (804) 726-7983

BEST PRACTICE
IN ACTION

Family engagement is a prerequisite for helping the family
achieve its goals and it doesn’t only happen during FPMs.

The following list is taken from the Child Welfare Informa-
tion Gateway . Key elements of family engagement include:

Listening to each family member
Demonstrating respect and empathy for family members

Developing an understanding of the family’s past experiences, cur-
rent situation, concerns, and strengths

Responding to concrete needs quickly

Establishing the purpose of involvement with the family
Being aware of one’s own biases and prejudices
Validating the participatory role of the family

Being consistent, reliable, and honest

Engaging & involving father and paternal family members

Engaging kinship families

Find more about family engagement at:

http://www.childwelfare.gov/famcentered /casework/engagement.cfm

The Family Engagement Toolkit from the National Resource Center for
Permanency and Family Connections is an online tool through which
promising practices, programs and resources are made available. Ad-
ditional information can be viewed by using the link below.

National Resource Center for Permanency and Family Connections
Family Engagement Toolkit

http://www.hunter.cuny.edu/socwork/nrefepp/fewpt/index.htm
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